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Recommendation Summary Text:

This decision package requests funding for the agency’s incremental increase in fees paid for credit card transactions.

Fiscal Detail

	Fund Source
	FY2004
	FY2005
	Total

	111-1 Public Service Revolving Account- State
	$ 14,934
	$14,934
	$29,868

	Total
	$14,934
	$14,934
	$14,934


Package Description:

As a way to provide better customer service and in accordance with the direction of the Governor’s office regarding serving the public, the Washington Utilities and Transportation Commission (WUTC) accepts credit cards as a method of payment for all fees and tariffs under its jurisdiction. Credit cards allow customers flexibility and convenience in paying amounts owed to WUTC and leads to prompt receipt of revenues. Currently WUTC accepts payment of fees either in person, or via telephone/fax. In order to further increase service to our customers not residing in Washington, or those customers with non-conventional work hours WUTC is going to accept credit card payments via the Internet. Based on surveys of transportation services customers, WUTC anticipates a 30% increase in the use of credit cards as customers change to the Internet application for payment. For each credit card transaction processed by WUTC, a fee is rendered to the various credit firms and card issuing banks. These fees are standard industry practice, and are currently paid on credit card transactions processed via the phone or in person. Therefore, WUTC expects a 30% increase in credit card fees due to customers’ preference for paying by credit card via the Internet.

Narrative Justification and Impact Statement

How contributes to strategic plan:

This decision package enables the Commission staff to continually improve our services and increase our efficiency and productivity.

Performance Measure Detail


Goal: 


Incremental Changes


FY 2004
FY 2005


Outcome Measures

None.

Reason for change:

An expected increase in the use of credit cards via Internet applications for payment of fees, and resulting increase in costs associated with acceptance of credit cards by the agency.

Impact on clients and services:

Clients will have more payment options, increased convenience, and improved security. WUTC will be able to provide faster service for credit card payments versus payment by check sent through the mail. 

Impact on other state programs:

None

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

The first alternative is to not accept credit cards, thereby avoiding the transaction fees. This would reduce customer service and efficiency. The second alternative is to pass the transaction fees along to the customers. This is strictly prohibited by the agreement between the State of Washington and the various credit companies that issue credit cards.

Budget impacts in future biennia:

Ongoing

Distinction between one-time and ongoing costs:

Ongoing cost.

Effects of non-funding:

If this decision package is not approved, the $29,868 for increased fees will have to be taken from carry-forward program budgets and cuts will have to be made in mission critical program deliverables.

Expenditure Calculations and Assumptions:

Average credit card fees charged to WUTC for the time period January 2000 through June 2002 amounts to $11,488 annually. A 30% increase would mean $14,934 in fees paid annually.

Object Detail
FY 2004
FY 2005
Total


E
Goods And Services
14,934
14,934
29,868


Total Objects
14,934
14,934
29,868

